
1

1

2

UNC Lineberger Cancer Network Presented on April 8, 2026

For Educational Use Only

































































33

Ask for 
personal 

preferences.

Goals

Values

Concerns

What matters most?

Preferences
When you think about ___, what would you say you 
are most concerned about?
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Use a 
decision 
aid

Image Source: Stock photo

Breast 
Reconstruction 
Education and 
Support Tool  
(BREASTChoice)

Provides information about 
breast reconstruction

Calculates a patient’s risk of 
complications

Elicits patient personal 
preferences

Provides a summary to the 
patient and clinician
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Home Page | BREASTChoice

https://healthliteracymedia.wixstudio.com/breastchoice-espanol
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How to Engage in Shared Decision Making

State the pros 
and cons

1
State the risks

2
Ask for 
personal 
preferences 

3
Use a 
decision aid

4

72

Image source: cleanpng.com

Key Takeaways

Screening increases early breast cancer detection: mammography starting at 
age 40 generally.

Breast cancer treatment discussions include Surgery, Radiation, Systemic 
Therapies. Genetics may influence treatment recommendations.

More aggressive surgery does not mean better oncologic outcomes. Breast 
conservation (lumpectomy) is very safe for many early breast cancer patients.

Patients facing mastectomy have low baseline knowledge (~57%) — informed 
consent requires active, structured communication

Use both percentages and proportions when presenting risk; state survival 
and mortality frames together

Shared decision making is not optional — patients who are informed and 
preference-concordant have better outcomes and fewer regrets
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Summary for Breast Cancer 

Treatment for Providers

Surgery
• Breast: lumpectomy vs mastectomy 
• Axilla: SLNBx vs ALND. Patients >70yo. Breast with small, favorable 

tumors consider omitting SLN.

Adjuvant Treatment
• Radiation: Breast conservation, T3 (>5 cm), node positive. Young age and 

aggressive phenotype, consider post mastectomy radiation
• Possible omission for patients >70, node negative, small, favorable tumors

• Systemic therapies: Chemotherapy, anti-estrogen if HR+, H2N targeted 
therapies if HER2+, immunotherapy
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Thank you

73

74

UNC Lineberger Cancer Network Presented on April 8, 2026

For Educational Use Only



38

75

References

76

Alderman, A. K., Hawley, S. T., Janz, N. K., Mujahid, M. S., Morrow, M., Hamilton, A. S., Graff, J. J., & Katz, S. J. (2009). Racial and ethnic disparities in the 
use of postmastectomy breast reconstruction: results from a population- based study. Journal of clinical oncology : official journal of the 
American Society of Clinical Oncology, 27(32), 5325–5330. https://doi.org/10.1200/JCO.2009.22.2455

American Cancer Society. (2022, January 14). What Is a Breast MRI? | Breast Cancer Screening. Www.cancer.org. 
https://www.cancer.org/cancer/types/breast-cancer/screening-tests-and-early-detection/breast-mri-scans.html

Breast Cancer, Version 4.2023. Journal of the National Comprehensive Cancer Network : JNCCN, 21(6), 594–608. 
https://doi.org/10.6004/jnccn.2023.0031

Cady B. Basic principles in surgical oncology. Arch Surg. 1997;132:338-46. (Historical perspective, quote)

Gump, F., Parmar, P., Feldman, S., & Gupta, A. (2024). The History of Breast Cancer Early Detection: 1865 – 2020. Breast Cancer: Targets and 
Therapy, Volume 16, 973–980. https://doi.org/10.2147/bctt.s476416

Guidelines Detail. (2020). NCCN. https://www.nccn.org/guidelines/guidelines-detail?id=1419

Gradishar, W. J., Moran, M. S., Abraham, J., Abramson, V., Aft, R., Agnese, D., Allison, K. H., Anderson, B., Burstein, H. J., Chew, H., Dang, C., Elias, A. D., 
Giordano, S. H., Goetz, M. P., Goldstein, L. J., Hurvitz, S. A., Jankowitz, R. C., Javid, S. H., Krishnamurthy, J., Leitch, A. M., … Kumar, R. (2023). 
NCCN Guidelines® Insights:

Hasak, J. M., Myckatyn, T. M., Grabinski, V. F., Philpott, S. E., Parikh, R. P., & Politi, M. C. (2017). Stakeholders' Perspectives on Postmastectomy Breast 
Reconstruction: Recognizing Ways to Improve Shared Decision Making. Plastic and reconstructive surgery. Global open, 5(11), e1569. 
https://doi.org/10.1097/GOX.0000000000001569

75

76

UNC Lineberger Cancer Network Presented on April 8, 2026

For Educational Use Only

https://www.cancer.org/cancer/types/breast-cancer/screening-tests-and-early-detection/breast-mri-scans.html
https://www.cancer.org/cancer/types/breast-cancer/screening-tests-and-early-detection/breast-mri-scans.html
https://www.cancer.org/cancer/types/breast-cancer/screening-tests-and-early-detection/breast-mri-scans.html
https://www.cancer.org/cancer/types/breast-cancer/screening-tests-and-early-detection/breast-mri-scans.html
https://www.cancer.org/cancer/types/breast-cancer/screening-tests-and-early-detection/breast-mri-scans.html
https://www.cancer.org/cancer/types/breast-cancer/screening-tests-and-early-detection/breast-mri-scans.html
https://www.cancer.org/cancer/types/breast-cancer/screening-tests-and-early-detection/breast-mri-scans.html
https://www.cancer.org/cancer/types/breast-cancer/screening-tests-and-early-detection/breast-mri-scans.html
https://www.cancer.org/cancer/types/breast-cancer/screening-tests-and-early-detection/breast-mri-scans.html
https://www.cancer.org/cancer/types/breast-cancer/screening-tests-and-early-detection/breast-mri-scans.html
https://www.cancer.org/cancer/types/breast-cancer/screening-tests-and-early-detection/breast-mri-scans.html
https://www.cancer.org/cancer/types/breast-cancer/screening-tests-and-early-detection/breast-mri-scans.html
https://www.cancer.org/cancer/types/breast-cancer/screening-tests-and-early-detection/breast-mri-scans.html
https://www.cancer.org/cancer/types/breast-cancer/screening-tests-and-early-detection/breast-mri-scans.html
https://www.cancer.org/cancer/types/breast-cancer/screening-tests-and-early-detection/breast-mri-scans.html
https://doi.org/10.6004/jnccn.2023.0031
https://doi.org/10.2147/bctt.s476416
https://www.nccn.org/guidelines/guidelines-detail?id=1419
https://www.nccn.org/guidelines/guidelines-detail?id=1419
https://www.nccn.org/guidelines/guidelines-detail?id=1419
https://doi.org/10.1097/GOX.0000000000001569


39

References

77

Mamounas, E. P. (2003). NSABP Breast Cancer Clinical Trials: Recent Results and Future Directions. Clinical Medicine & Research, 1(4), 309–326. 
https://doi.org/10.3121/cmr.1.4.309

Home | B.R.E.A.S.T. Choice Study | Washington University in St. Louis. (2026). Wustl.edu. https://breastchoice.wustl.edu/

McNeil, B. J., Pauker, S. G., Sox, H. C., Jr, & Tversky, A. (1982). On the elicitation of preferences for alternative therapies. The New England journal of 
medicine, 306(21), 1259–1262. https://doi.org/10.1056/NEJM198205273062103 (Cited for continued relevance)

Lee, C. N., Ubel, P. A., Deal, A. M., Blizard, L. B., Sepucha, K. R., Ollila, D. W., & Pignone, M. P. (2016). How Informed Is the Decision About Breast 
Reconstruction After Mastectomy? Annals of Surgery, 264(6), 1103–1109. https://doi.org/10.1097/sla.0000000000001561

Lee, C. N., Deal, A. M., Huh, R., Ubel, P. A., Liu, Y.-J., Blizard, L., Hunt, C., & Pignone, M. P. (2017). Quality of Patient Decisions About Breast 
Reconstruction After Mastectomy. JAMA Surgery, 152(8), 741–748. https://doi.org/10.1001/jamasurg.2017.0977

Pusic, A. L., Matros, E., Fine, N., Buchel, E., Gordillo, G. M., Hamill, J. B., Kim, H. M., Qi, J., Albornoz, C., Klassen, A. F., & Wilkins, E. G. (2017). Patient-
Reported Outcomes 1 Year After Immediate Breast Reconstruction: Results of the Mastectomy Reconstruction Outcomes Consortium Study. 
Journal of clinical oncology : official journal of the American Society of Clinical Oncology, 35(22), 2499–2506. 
https://doi.org/10.1200/JCO.2016.69.9561

Siegel, R. L., Miller, K. D., & Jemal, A. (2019). Cancer statistics, 2019. CA: a cancer journal for clinicians, 69(1), 7–34. https://doi.org/10.3322/caac.21551

References

78

Tolga Özmen, & Vahit Özmen. (2023). Treatment Changes in Breast Cancer Management and De-Escalation of Breast Surgery. The Journal of Breast 
Health, 19(3), 186–190. https://doi.org/10.4274/ejbh.galenos.2023.2023-6-2

Tjoung‐Won Park‐Simon, Volkmar Müller, Jackisch, C., Albert, U., Malgorzata Banys-Paluchowski, Ingo Bauerfeind, Jens-Uwe Blohmer, Budach, W., Dall, 
P., Ditsch, N., Eva Maria Fallenberg, Fasching, P. A., Fehm, T., Friedrich, M., Gerber, B., Oleg Gluz, Harbeck, N., Hartkopf, A. D., Heil, J., & Jens 
Huober. (2023). Arbeitsgemeinschaft Gynäkologische Onkologie Recommendations for the Diagnosis and Treatment of Patients with Early Breast 
Cancer: Update 2023. Breast Care, 18(4), 289–305. https://doi.org/10.1159/000531578

U.S. Preventive Services Task Force. (2024, April 30). Breast cancer: Screening. U.S. Preventive Services Task Force. 
https://www.uspreventiveservicestaskforce.org/uspstf/recommendation/breast-cancer-screening

Vasilyeva, E., Hamm, J., Nichol, A., Isaac, K. V., Bazzarelli, A., Brown, C., Lohrisch, C., & McKevitt, E. (2023). Breast-Conserving Therapy is Associated with 
Improved Survival Without an Increased Risk of Locoregional Recurrence Compared with Mastectomy in Both Clinically Node-Positive and Node-
Negative Breast Cancer Patients. Annals of surgical oncology, 30(11), 6413–6424. https://doi.org/10.1245/s10434-023-13784-x

77

78

UNC Lineberger Cancer Network Presented on April 8, 2026

For Educational Use Only

https://doi.org/10.3121/cmr.1.4.309
https://breastchoice.wustl.edu/
https://doi.org/10.1056/NEJM198205273062103
https://doi.org/10.1097/sla.0000000000001561
https://doi.org/10.1001/jamasurg.2017.0977
https://doi.org/10.1200/JCO.2016.69.9561
https://doi.org/10.4274/ejbh.galenos.2023.2023-6-2
https://doi.org/10.4274/ejbh.galenos.2023.2023-6-2
https://doi.org/10.4274/ejbh.galenos.2023.2023-6-2
https://doi.org/10.4274/ejbh.galenos.2023.2023-6-2
https://doi.org/10.4274/ejbh.galenos.2023.2023-6-2
https://doi.org/10.1159/000531578
https://www.uspreventiveservicestaskforce.org/uspstf/recommendation/breast-cancer-screening
https://www.uspreventiveservicestaskforce.org/uspstf/recommendation/breast-cancer-screening
https://www.uspreventiveservicestaskforce.org/uspstf/recommendation/breast-cancer-screening
https://www.uspreventiveservicestaskforce.org/uspstf/recommendation/breast-cancer-screening
https://www.uspreventiveservicestaskforce.org/uspstf/recommendation/breast-cancer-screening
https://doi.org/10.1245/s10434-023-13784-x
https://doi.org/10.1245/s10434-023-13784-x
https://doi.org/10.1245/s10434-023-13784-x
https://doi.org/10.1245/s10434-023-13784-x
https://doi.org/10.1245/s10434-023-13784-x
https://doi.org/10.1245/s10434-023-13784-x
https://doi.org/10.1245/s10434-023-13784-x


40

79

80

UNC Lineberger Cancer Network Presented on April 8, 2026

For Educational Use Only



41

81

82

UNC Lineberger Cancer Network Presented on April 8, 2026

For Educational Use Only


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24: Navigating Breast Cancer Surgery
	Slide 25: Clinical Choices, Treatment Pathways, and Screening Impacts   A Practical Guide for Referring Providers
	Slide 26
	Slide 27: Why This Conversation Starts With You
	Slide 28: How to Diagnose Breast Cancer
	Slide 29: Screening Mammograms
	Slide 30: High Risk Screening
	Slide 31: Breast Cancer Basics
	Slide 32: Cancer Characteristics
	Slide 33: Breast Cancer Treatment
	Slide 34: The Evolution of Breast Surgery
	Slide 35: RCT Comparing Mastectomy to BCT
	Slide 36: Current Surgical Recommendations
	Slide 37: Breast Cancer is a Systemic Disease
	Slide 38: Current Surgical Recommendations
	Slide 39: Surgery
	Slide 40: Adjuvant Treatment
	Slide 41: Operative Procedures
	Slide 42: Operative Procedures
	Slide 43: Operative Procedures
	Slide 44: Mastectomy
	Slide 45: Mastectomy
	Slide 46: Mastectomy
	Slide 47: Conclusion
	Slide 48: Breast Reconstruction Decision Making
	Slide 49: Breast Reconstruction after Mastectomy
	Slide 50
	Slide 51: Breast Reconstruction Decisions
	Slide 52
	Slide 53: Knowledge
	Slide 54: Preferences
	Slide 55: Shared Decision Making
	Slide 56: How to Engage in Shared Decision Making
	Slide 57: State the pros and cons.
	Slide 58: State the risks – percentages and proportions
	Slide 59: How well do people understand numbers?
	Slide 60
	Slide 61
	Slide 62: State the risks - positive and negative frames
	Slide 63: Framing Effects: Lung Cancer Surgery vs Radiation
	Slide 64: Stating both frames + stating % and proportion
	Slide 65: Ask for personal preferences.
	Slide 66: Preferences
	Slide 67: Use a decision aid
	Slide 68: Breast Reconstruction Education and Support Tool  (BREASTChoice)
	Slide 69
	Slide 70
	Slide 71: How to Engage in Shared Decision Making
	Slide 72: Key Takeaways
	Slide 73: Summary for Breast Cancer Treatment for Providers
	Slide 74: Thank you
	Slide 75
	Slide 76: References
	Slide 77: References
	Slide 78: References
	Slide 79
	Slide 80
	Slide 81
	Slide 82



