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LUNCH PROVIDED!
WORKSHOP SCHEDULE

JUNE 7 (12-2:30PM)
Location: 6004 Marsico Hall
Workshop One: Critical Feedback

WORKSHOP OVERVIEW
WHAT TO EXPECT

In this workshop series, developed in
partnership with UNC's IMSD, participants will
analyze a pair of complementary videos -
realistic scenarios based on research and the
real lived experiences of our colleagues here
at UNC - and discuss strategic mentoring
practices designed to establish and
contribute to a culture in which all members
thrive and next generation leaders are
nurtured.

JUNE 14 (12-2:30PM)
Location: 6004 Marsico Hall
Workshop Two: Conflict Resolution:

JUNE 28 (12-2:30PM)

Location: 6004 Marsico
Workshop Three: Communcating

WORKSHOP ONE

Focuses on giving and
receiving critical feedback.
Where does expertise lie? How
do we handle the mistakes of

others, or even our own?

WORKSHOP TWO

Focuses on conflict resolution.

How do we use our authority?
What does silence actually say?
When is it our responsibility to

intervene, and how?

WORKSHOP THREE

Focuses on communicating
expectations. How do we
identify and establish a
specific, healthy work culture
in our lab environments?

For more information, email:

BERNARD_WEISSMAN@MED.UNC.EDU


mailto:BERNARD_WEISSMAN@MED.UNC.EDU

